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B. Com. (Part I1) EXAMINATION, 2021

(Group—1I1 : Compulsory)
Paper Second
PRINCIPLES OF BUSINESS MANAGEMENT
Time : Three Hours
Maximum Marks : 75
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Attempt all the five questions. One question from each
Unit is compulsory. All questions carry equal marks.
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What do you meant by Management ? Discuss main
functions of management.
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What is Scientific Management ? Describe the
contribution of ‘Taylor’ in the field of management.
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What are the objectives of Planning ? State the techniques
of planning.
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Explain the following :

(a) Corporate Planning

(b) Environment Analysis
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What is Organisation ? Discuss the importance of
organisation.
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What do you mean by Decentralisation ? Describe merits
and demerits of decentralisation.
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What is Motivation? Discuss monetary and non monetary
motivations.
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What are the main contains of Effective Communication ?
Discuss barriers of communication.
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Define Control. What is the importance of control for a
manufacturing institute ?
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What do you understand by Management of Change ?
What is the nature of change ? Describe the types of
changes in management.
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