ED-112

M.Com. 3rd Semester
Examination, March-April 2021

Paper - II

Organisational Behaviour
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Note : Answer all questions. All questions carry equal
marks.
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Define perception. Discuss the process and

elements of perception.
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Explain the learning concept. Describe in brief
the theories of learning.
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Explain leadership concept. Describe the
Managerial Grid of leadership.
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What is meant by leadership? Describe
Likert’s four systems of leadership.
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Explain and differenciate  between the
traditional and modern approaches to conflict.
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Write notes on the following :

(a) Functional and dysfunctional aspects of
conflict

(b) Management of conflict
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What is meant by communication ? Explain
the guidelines for effective communication.

374l / OR

Yoy § TIEET k1 1 Hecd ¢ 2 oo
HIT H Tk 87 H Hevard H oy
YPR GUR T =1 dFhar © 2

What is the importance of communication to
management ? Discuss how communication
might be improved in an organisation.
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What is meant by organisation development ?

Describe in brief the methods of organisation
development.
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“Resistance to change is one of the most
ubiquitous phenomenon.” Discuss.
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